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Summary
Letter from the President
 In the first official year as the American Marketing Association at Montana State, the 
chapter has been able to accomplish many of our goals, establish a strong presence in the Jake 
Jabs College of Business and Entrepreneurship (JJCBE) and across our campus, and provide 
ample opportunities for our members to gain experience outside of the classroom. 
 As a first-year chapter, our overarching goal for 2016-2017 is to create a foundation for the 
future of the AMA at MSU. Therefore, our guiding theme for the year is “Framing our Foundation.”
 With that as our motivation, we have been able to create and develop a chapter and brand 
from the ground up in a short period of time. Major accomplishments include: hosting our first 
annual Marketing Week, generating a membership base of 46, developing lasting relationships 
with businesses and members of the community, and raising a total income of $12,402 to fund 
our operations and send members to the AMA International Collegiate Conference.
 Fueled by the passion of members and the support of the JJCBE, we have turned the idea 
of having a prestigious marketing organization in the JJCBE from concept into a reality. The AMA 
chapter at Montana State has been set up for success by the 13 founding executive board 
members and a dedicated faculty advisor.

Sincerely,
Vanessa Bakken
President 2016-2017

        The goals that were set were not achieved, little effort was put forth to ensure success, and 
attendance was limited. Additionally, little value was found by participants, and it is our assessment 
that the project should potentially not be repeated.

Feedback:
To accurately measure the success of our chapter through various projects, events, and 
competitions, we have created a rating scale. This scale allows our chapter to reflect on 
how well we performed, how accurately we set our expectations, and how to better our-
selves to ensure long-term success. The rating scale used throughout the report is as fol-
lows:

    Some goals were met, but with minimal attendance or value found by participants. 
Expectations were not accurately set, and only minimal effort put forth to achieve them. 

            The chapter’s performance was average, achieving some of the goals set forth. Value 
was found by participants, but the activity could still be improved upon. If the activity is to be 
repeated, it would need to be reviewed and revised as necessary.

         The chapter achieved most goals set, with above average effort put 
forth in achieving them. Attendance was accurately forecasted and members found the 
event valuable. The event or project aligned itself with the goals and mission of 
the chapter.

     Chapter achieved all goals with maximum effort put forth. 
Members found the event extremely valuable and the item will be repeated in the future. 
The activity exactly aligns itself with the goals and mission of the chapter.



Goals Achieved with “Framing Our Foundation”
- Created a strong foundation for the future success of the chapter.
- Provided educational opportunities that expanded member knowledge outside the classroom.
- Provided hands on experience through involvement in two pro bono marketing plans.
- Established strong relationships with seven marketing agencies within the community.
- Provided five volunteer opportunities for members resulting in 111 hours of community service.
- Provided networking opportunities with for-profit, nonprofit, and mentors.
- Hosted nine speakers and workshops that fostered professionalism and career development.
- Established chapter brand guidelines.
- Established committee descriptions, roles and responsibilities.

What our chapter has accomplished this year is exceptional. We created a chapter plan, accom-
plished dozens of the goals we established including providing educational opportunities that 
expanded member knowledge outside the classroom with pro bono marketing plans, workshops, 
networking events and more. This past year we have truly “Framed Our Foundation” through estab-
lishing long term relationships with 19 companies throughout the community, hosting nine speakers 
and workshops to date, and creating brand guidelines, chapter operations, and procedures neces-
sary for the future success of this chapter. All will help us accomplish our mission:

Professional Development
Goals Achieved:
- Provided members with a minimum of five networking opportunities.
- Created a prbono marketing plan for a local business in the community.
- Organized a marketing “Agency Crawl.”
- Hosted the first ever AMA at Montana State Marketing Week.
- Planned and executed valuable events for our members.
- Established relationships with sponsors and businesses throughout the community.
- Created a sustainable relationship between AMA and the Jake Jabs College of Business.

Meet the Recruiters & Career Fair Events: 
9/23/2016-9/30/2016 | Expected Attendance: 10-15, Actual Attendance: 6-15
Goals Accomplished:
- Provided students with an opportunity to  have professional headshots taken for 
LinkedIn profiles and other uses.
-Created a pro-bono marketing plan for a local business in the community.
- Interacted within the College of Business.
- Had members attend the Meet the Recruiters and the Career Fair events.

To develop innovative professionals in a 
community oriented environment by 

providing opportunities, fostering 
leadership, and growing an efficient global 

network.  
- Mission: AMA at Montana State



Rating:  
In preparation for the annual “Meet the Business Recruiters” and the fall 
“Career Fair,” our chapter hosted a “dress for success” workshop as well
as provided an opportunity for university students to receive reasonably 
priced headshots ($5) for professional use. Attendance at the workshop 
exceeded expectations, though fewer students than expected took 
advantage of the photo opportunity. Still, members believed this event 
was worthwhile. The event provided attendees tips on how to prepare 
for meeting professional hiring managers as well as access to an
inexpensive professional headshot.

Nonprofit Roundtable:
10/19/2016 | Expected Attendance: 15, Actual Attendance: 15
Goals Accomplished
- Provided our members with real world information regarding the nonprofit business sector.
- Received a keynote address from the CEO of the Gallatin Valley YMCA.
- Hosted five nonprofit organizations.
- Had 15 students attend.
Rating:  
AMA hosted a speed-networking style event with with five prominent nonprofit leaders from our 
community including the YMCA, PlayFWD, the Wharton Lung Foundation, and the Montana Out-
door Science School. We reached our goal for attendance, in addition to

Agency Crawl:
10/ 17/ 2016 | Expected Attendance: 15, Actual Attendance: 11
Goals Accomplished
- Provided our members with real world information regarding marketing agencies.
- Provided a unique networking opportunity not given by the College of Business.
- Had four marketing agencies participate.
- Had 11 students attend.
Rating:  
AMA successfully organized a marketing agency crawl on the Monday of Marketing Week. The 
agencies who participated include: Red Brain Media, Mercury CSC, Flying Horse Communications, 
and Mammoth Marketing. Members had the opportunity to learn what it is like working at different 
marketing agencies throughout the community while touring their offices and workspaces. 
Attendees found this event to be extremely beneficial and provided valuable information 
and networking opportunities.

hosting our goal number of nonprofit lead-
ers. This event was a featured part of our first 
annual Marketing Week, and provided a tre-
mendous amount of insight and knowledge 
in regard to nonprofit work, including a better 
understanding of the nonprofit industry, the 
function of boards, and the role of executive 
directors. Finally, it gave members another 
key networking opportunity.



Resume Portfolio:
Goals Accomplished
- Contacted all members to solicit resume submission.
- Created a private membership portal on the AMA at MSU website to host member resumes.
- Developed sponsor structure that provided access for sponsors to AMA member resumes.
Rating:  
We have just started collecting all of our members resumes, and as part of the sponsorship package 
making them available to our upper level sponsors through the AMA at MSU website. We are in the 
process of collecting all member resumes, which, once collected, will be posted on a private portal 
linked through our website, with access only available to sponsors. Progress is minimal, but 
beginning to grow. 

Sponsor-Chapter Interaction:
Goals Accomplished
- Developed a sponsor benefit structure.
- Invited sponsors to AMA events for networking and interaction.
- Compiled and hand delivered sponsor thank you gifts.
- Hosted awards ceremony for sponsors and localbusinesses.
Rating:  
As a chapter, it was our goal to foster strong relationships with our sponsors. We felt it important to 
have personal interactions with each of our sponsors at least once each year, allowing members to 
meet the sponsors, and allowing our sponsors to see the  impact of their contributions. Our awards 
luncheon was held during the middle of Marketing Week. Members, faculty, sponsors and 
community members were invited. We presented five awards: Member of the Year (Duncan 
Williamson), Marketing Professor of the Year (Jake Cook), Business Professor of the Year (Kristi 
Mills), Local Business of the Year (Elixiter), and Marketer of the Year (Bridget Cavanaugh). In 
addition to our awards luncheon, this spring AMA will host its first annual end of the year thank you 
banquet. Sponsors, as well as anyone who contributed to, or was impacted by, our chapter will be 
invited and tickets will be sold to students to attend, dine, and network with local business leaders.

Professional Appearance Workshop:
9/20/2016 | Expected Attendance: 20, Actual Attendance: 34
Goals Accomplished
- Hosted an event focused on professional appearance.
- Timed the event to prepare students for upcoming “Meet the Business Recruiters” and the 
university’s fall Career Fair.
- Exceeded attendance expectations for first ever workshop.
Rating:  
Accounting professor Kristi Mills, CPA, was invited to give a presentation to our members 
regarding professional dress for interviews, the do’s and don’ts of the interview 
process, and help prepare students for the Meet the  Recruiters and the Career Fair
events. Mills provided an informational and interactive presentation on appropriate 
attire when interviewing. This presentation was business focused and insightful, 
providing useful information to our members.



Resume and Cover Letter Workshop:
11/1/2016 | Expected Attendance: 20, Actual Attendance: 19
Goals Accomplished
- Hosted an event focused on resume building and cover letter writing.
- Secured two speakers to attend.
Rating:  
Two informative speakers -- Sarah Cairoli, the director of the Bracken Business Communications 
Center, and Dr. Eric Van Steenburg, professor of marketing with 20 years of industry experience -- 
presented to attendees information on cover letter writing and how to construct a resume in order 
to prepare students for applying for internships and jobs after college. The workshop had strong 
attendance, and members and students, both inside and outside the JJCBE, found this workshop to 
be especially valuable as they had little prior knowledge of the subject.

Entrepreneurship Lecture:
2/7/2017 | Expected Attendance: 20, Actual Attendance: 22
Goals Accomplished
- Hosted an event focused on entrepreneurship.
- Secured the college’s “Entrepreneur Alumni of the Year” to speak.
- Surpassed goal of 20 attendees.
Rating:  
Because the college of business at Montana State is heavily focused on 
entrepreneurship, our chapter saw it fitting to provide an event that would 
appeal to those with an entrepreneurial spirit. Therefore, we invited Ryan 
Rickert, founder and CEO of The Wrap Agency, Clean Slate Group, PintPass, 
and more companies, to deliver a talk to members about the possibilities and perils of 
entrepreneurship. Rickert was recently named the “Jake Jabs College of Business Entrepreneur 
Alumni of the Year” and considers himself a “serial entrepreneur.” Our members found this event to 
be very engaging and valuable.

Digital Marketing and Technology Lecture:
11/15/2016| Expected Attendance: 20, Actual Attendance: 26
Goals Accomplished
- Hosted an event focused on digital marketing and technology.
- Secured president of a local digital marketing firm to present.
- Exceeded attendance goal.
Rating:  
AMA at Montana State wanted to host an event focused 
on the fast growing marketing technology sector 
commonly know as “MarTech.” Andrew Hull, Founder 
and CEO of Elixiter, a local marketing technology firm, 
was invited to speak to our membership regarding this 
sector and his personal business. Our members found 
this to be an extremely valuable event. Not only did we 
exceed attendance goals, we have since worked with Elixiter on other events 
and will be touring their offices on Tuesday, Feb. 21 followed by a social mixer 
with the company.



Interview Workshop:
10/18/2016 | Expected Attendance: 20, Actual Attendance: 19
Goals Accomplished
- Hosted an event focused on interviewing for future careers and internships.
- Secured a career coach from the Center for Student Success to speak.
Rating:  
Career coach Rachel Randash, from the Allen Yarnell Center for Student Success at MSU, was invit-
ed to speak. Randash coaches students every day with regard to interviewing and therefore was a 
perfect speaker for our event. She provided information on various types of applicant-interviewer 
interactions, including at a university Career Fair, sit-down interview, and “elevator moment.” Mem-
bers found this workshop to be particularly beneficial because most had never been exposed to the 
information before.

Marketing Pro Bono Plans:
Goals Accomplished
- Secured one start-up and one 
nonprofit as clients for marketing plans.
- Completed marketing plan for nonprofit client.
- Developed promotional video for nonprofit client.
- Initiated work on marketing plan for start-up client.
- Developed relationships with both companies for future interactions with chapter.
Rating:  
We had planned to create two pro bono marketing plans for businesses in our community during 
the course of the year. One was for a start-up 
business, and one for a nonprofit. Teams of 
3-5 members were created for each plan. 
Teams worked with each business with the 
goal to create an effective and efficient 
marketing plan that the pro bono client can 
implement. We used networking to partner 
with Lux Cupcakes and the Bozeman Color
Run. To date, we have completed the 
Bozeman Color Run marketing plan, and the 
Lux Cupcakes marketing is expected to be 
completed by May. 

AMA ICC Conference: 
March 16-19 / 2017 | Expected Attendance: 12, Actual Attendance: 6
Goals Accomplished
- Secured funding to fully fund six members to attend the conference.
- Entered six competitions.
- Completed first ever Chapter Plan and Annual Report.
- Provided an opportunity for members to network and interact with chapters and business leaders 
from around the world.
Rating:  
Attending the ICC is a top priority for our chapter as we feel this will present members with an 
opportunity to network on a global platform, compete in a multitude of different 
business competitions, and much more. We had hoped to take 12 members to the 
conference in March, but will end up only taking six. This is a major 
accomplishment for a chapter that has not completed its first year of existence -- 
our one-year anniversary is March 24, 2017. As a chapter we have worked hard to 
compete in a six competitions and represent our chapter on a national scale this 
March. The competitions include: website, t-shirt design, marketing week, chapter 
plan/annual report, social impact video, and marketing strategy.



Community & Social Impact

Pro Bono Marketing Plans: 
Goals Accomplished
- Secured one start-up firm and one nonprofit organization as clients for marketing plans.
- Completed a marketing plan for the nonprofit client.
- Developed a promotional video for the nonprofit client.
- Initiated work on a marketing plan for start-up client.
- Developed relationships with both companies for future interactions with chapter.
Rating:
We had planned to create two pro bono marketing plans for businesses in our 
community during the course of the year -- one for a start-up business named Lux 
Cupcakes, and one for a nonprofit organization named Bozeman Color Run, both of which we hoped could 
benefit from our insight and marketing knowledge. The teams assigned to each plan worked cohesively with 
each business to create the marketing plans that the client could put into action. To date, we have completed 
the Bozeman Color Run plan, with the Lux Cupcakes plan expected to be completed by the end of the spring 
semester.

Goals Accomplished
- Completed a pro bono marketing plan for local nonprofit organization.
- Created a video for a nonprofit organization’s use as well as a social impact video entry for ICC.
- Established long term relationships with local companies.
- Completed 111 volunteer hours.
- Initiated work on a pro bono marketing plan for local start-up company.
- Assisted the college of business on several occasions with event set-up and take-down.
- Assisted at the Bozeman Color Run nonprofit fundraising event.
- Donated more cans than any other JJCBE organization for the annual “Can the Griz” 
 canned food drive for the Gallatin Valley Food Bank.

Nonprofit Social Impact Video:
Goals Accomplished
- Created a short video for a nonprofit organization to be used to help in marketing and 
fundraising purposes.
- Provided video to local nonprofit organization for their use.
- Shared video on all AMA at Montana State social media platforms.
- Submitted video for AMA ICC social impact video competition.
- Used fun outtakes for membership promotional purposes.
Rating:
We created a video for the Color Me Fun Run nonprofit organization. The event is held in 
Bozeman and the video will be used for future promotional purposes for the nonprofit 
and was entered into the social impact video competition for ICC. We used our marketing 
team to film and edit the video. We view our overall product as high-quality, 
but it did take longer than the projected time frame due to some planning issues.



Community Service Hours:
Expected Hours: 150, Actual Hours: 111
Goals Accomplished
- Gave back to the community by completing volunteer hours.
- Provided volunteer opportunities for AMA members.
- Created a social impact video.
- Volunteered within the College of Business for special events.
- Completed one pro bono marketing plan for a nonprofit organization.
- Initiated pro bono marketing plan for a local start-up company.
Rating:

College of Business Canned Food Drive:
Expected Donation: 50 cans, Actual Donation: 86 cans
Goals Accomplished
- Donated more cans than any other JJCBE organization for the annual “Can the Griz” canned food 
drive for the Gallatin Valley Food Bank.
- Exceeded original goal of donating 50 cans through AMA.
- Helped the Marketing major win the college’s “clubs and organizations” competition for donating 
more cans than any other major in the JJCBE.
Rating:
AMA was able to contribute 26.1% -- or more than one in four cans -- of all 
donations from the college of business. A total of 329 items were collected within 
the college, with marketing students donating 152 items, 86 of which were collected 
through AMA. As a chapter we exceeded our original goal of a 50 can donation. This 
is an event we hope to continue and grow.

Establish Relationships with Local Companies:
Expected Relationships Built: 5, Actual Relationships Built: 19
Goals Accomplished
- Established relationships with 19 different companies in the community.
- Established relationships with five full-service marketing agencies.
- Established relationships with two digital marketing and technology agencies.
- Established relationships with three promotional marketing firms.
- Established relationships with five nonprofit organizations.
Rating:
AMA had a goal to establish valuable relationships with at least five local companies. Throughout 
the year we have almost quadrupled that number, establishing relationships with local marketing 
agencies including Red Brain Media, Mercury CSC, Flying Horse Communications, and Mammoth 
Marketing, marketing technology agencies including Elixiter and PFL, promotional agencies such as 
Wrap Agency and Cleanslate Group, nonprofit organizations such as the YMCA and the Bozeman 
Color Run, sponsors including PintPass and Tempest Technologies, and various other businesses 
including Bozeman public schools. These companies have the ability to post job openings on our 
AMA only job board, speak to our chapter, and participate in chapter events.

The AMA at Montana State projected to volunteer a collective 
150 hours this academic school year. To date, members have 
volunteered a collective 111 hours. Our volunteer events included 
creating a pro bono marketing plan, volunteering at the 
nonprofit event, creating a video for the nonprofit, and set up 
and tear down of multiple events in the JJCBE. Although the 
school year is not over, for the sake of this report we rate 
ourselves as 4 stars. We calculated this rating as a percentage of 
hours completed (111 out of 150 hours is roughly 74%) as well as 
the value we gave to or members and our nonprofit partner. 



Fundraising

Sponsorships:
Goal: $5,000; Actual: $2,500
Goals Accomplished
- Secured a Marketing Week specific sponsor.
- Secured $1,500 in general sponsorships from two companies.
Rating:
We hoped to raise $5,000 in the form of sponsorships from businesses in the community and the state. Al-
though we were able to secure $1,500 through general sponsorships (PFL and Tempest Technologies), we are 
not at the amount we wanted to receive. We are still working on approaching potential sponsors to ensure 
more general sponsorship donations. For Marketing Week, our goal was to generate $1,000 through sponsors 
as well as events during the week. We secured a $1,000 sponsorship from PintPass for our brewery challenge 
event, which more than covered all costs incurred that week.

Goals Accomplished
- Participated in two football stadium clean-ups, earning $1,000.
- Applied for, and received, Matching Funds from OSE in the amount of $500.
- Applied for and received Rolling Funds from OSE totalling $2,000.
- Applied for and received $2,000 in Alderson Funding.
- Completed five days of research earning $2,000 in compensation.
- Sold JJCBE apparel earning net revenues of $622.
- Secured $1,000 in sponsorship funding for Marketing Week.
- Secured $1,500 in general sponsorships.
- Helped the college of business with various events earning $150.

Holiday Card Making for Overseas Military: 
Goals Accomplished
- Collected materials to make cards.
- Contacted Salvation Army for possible partnership.
- Searched for alternative organization to complete project.
Rating:
During the holiday season, AMA had a goal of creating a minimum of 30 cards to be sent to troops overseas. 
Unfortunately, the Salvation Army no longer sends cards overseas and we could not find a local organization 
that does. Although the event did not happen, planning did occur.

Marketing Research: 
Goal: $1,125; Actual: $2,000
Goals Accomplished
- Earned $2,000 by conducting field research for a for-profit client.
- Surpassed our goal to raise $1,125 through marketing research.
- Generated camaraderie among members who participated.
- Establish potential long-term relationship with local business.
Rating:
Our chapter projected raising $1,125 through market research but raised slightly more than 
$2,000. Most of the money came from field survey work at popular tourist destinations in 
association with Jefferson County. For each survey, AMA earned $400. Our members who 
participated in this research enjoyed the field work and valued the experience it gave them.



Merchandise Sales: 
Goal: $2,500; Actual: $2,032 (gross)
Goals Accomplished
- Established annual sweatshirt sales as AMA fundraiser.
- Became first organization to offer exclusive JJCBE apparel.
- Generated profits of $622 for first-time effort.
- Marketed effort through all AMA and college of business 
channels.
Rating:
We projected to produce a revenue of $2,500 through 
merchandise sales. The merchandise included JJCBE 
sweatshirts designed and sold by AMA, chapter coffee 
mugs, and other various items. This year, we were able to 
generate $2,032 in gross revenue and $622 in net profit. 
Challenges were found in marketing the products as well as 
product fulfillment. Experiences in delivery will be used to 
improve the effort for next fall.

Stadium Clean-ups: 
Goal: $1,000; Actual: $1,000
Goals Accomplished
- Signed up for, and participated in, two clean-up days of the MSU football stadium 
following game days.
- Earned matching funding for one of the clean-ups.
- Generated camaraderie among members who participated.
Rating:
Our chapter raised $1,000 participating in various stadium clean-ups after football games. We 
completed two stadium clean-ups, which earned $500 each. We were then able to apply for 
matching funding through the university, bringing us to our goal of $1,500. Although there were 
several problems with the organizing of the stadium cleanups, we were able to reach our financial 
goals and know to better plan for them in the future.

University Funding:
Goal: $4,500; Actual: $4,500
Goals Accomplished
- Applied for and received 
   $500 in Matching Funds.
- Applied for and received $2,000 in Rolling Funds.
- Applied for and received $2,000 in Alderson Family Funds.
Rating:
Our goal was to apply for funds through the University, the Office of Student Engagement, and the 
JJCBE from sources including Alderson Family Funds, Mass Funding, Rolling 
Funding, Matching Funding, and any other funding sources identified. This year we were 
able to generate $4,500 through funding from these various sources, including 
$2,000 in Alderson Funds, $2,000 in Rolling Funds, and $500 in Matching Funds. 
The notable exception missing is the Mass Funding, which the chapter did not earn. 
However, we have met with the head of the OSE to get advice on how to earn 
Mass Funding in the future, and expect to have a strong grant application in April for 
the 2017-2018 academic year.



Membership

Membership Recruitment Video:
Goals Accomplished
- Secured studio time to film interviews for an AMA memeber recruitment video.
- Secured participation of the Dean of the College of Business.
- Developed a video concept and list of questions to prime participants.
- Conducted the filming and editing of the video.
- Posted video on the chapter website and presented it during classroom presentations.
Rating:

Goals Accomplished
- Recruited 33 new members.
- Retained 13 current members.
- Active participation of 47.9%
- Maintained a positive and motivated membership base.
- Established a point system to reward members for participation in chapter events.
- Developed a membership recruitment video to be used in classroom presentations and on the 
chapter website.
- Presented an introduction to AMA to students in 30 different classes.
- Hosted three fun events, boosting morale and member engagement.
- Established a “Member of the Month” award.
- Chose a “Member of the Month” for each month to date and posted winners on the 
chapter website.

Membership Recruitment:
Goal: 25 New Members; Actual: 33 Members
Goals Accomplished
- Exceeded membership recruitment goal by eight new members.
- Raised total chapter membership to 46 members.
- Developed a membership recruitment video to be used in classroom presentations and on the 
chapter website.
- Presented an introduction of the AMA chapter to students in 30 different classes.
Rating:
The chapter had a goal of recruiting 25 new general members (non-board members) by 
the end of the 2016 fall semester. Membership was able to reach 33 new members 
during the year, bringing total membership to 46 when adding in the 13 members of the 
founding executive board. To accomplish this goal, every board member gave at 
least three classroom presentations (two fewer than originally planned because of 
the number of classes available) to introduce the AMA chapter to students. In 
addition, the chapter participated in university organization recruitment events 
including Catapalooza in August, Business Casual in September, and the fall 
Organization Fair in September.

AMA at Montana State created a membership 
recruitment video with testimonials from the 
Dean of the College of Business, our chapter’s 
faculty advisor, and various members of the 
executive board. The video is used in 
classroom presentations and housed on our 
chapter website as a means of recruitment, as 
well as used as an informational piece about 
the chapter. The video encompasses what is 
means to be a member of Montana State’s 
AMA chapter, and demonstrates how 
important AMA is to its members.



Membership Participation:
Goals Accomplished
- Averaged 20 members at all general membership meetings.
- Achieved active participation of 47.9% of all members at member events.
- Offered and organized 27 events for members to participate.
Rating:
As a chapter, our goal was to have 40% 
of members participate consistently with 
their assigned committees, as well as take part in general member meetings and major AMA events. 
To accomplish this, we awarded points to members for participating in any AMA event, meeting, or 
volunteer opportunity. Although we had 
an average participation of 47.9% at each
general membership event, participation 
within each committee was not as 
consistent.

Membership Morale:
Goal: Host three fun events; Actual: Hosted three such events
Goals Accomplished
- Organized and implemented “PintPass Brewery Challenge” to end our first ever Marketing Week.
- Organized and hosted a AMA Thanksgiving Potluck in conjunction with the “Can the Griz” food 
drive.
- Partnered with digital marketing firm Elixiter on company tour and social event.
- Participated in two stadium clean-up events to boost camaraderie.
- Established a “Member of the Month” award.
- Chose a Member of the Month for September through January and posted winners on the chapter 
website.
Rating:
Our goal was to organize and put on a minimum of three events to boost morale and engagement 
of our members. We made the events non-business related as each primarily had a social aspect. 
Examples include, but are not limited to a brewery challenge ending Marketing Week, a 
Thanksgiving potluck on Nov. 17, and a mixer with a major marketing firm, which will take place on 
Feb. 21, 2017. More membership morale boosting events will be organized and hosted during the 
spring semester. 

Membership Points System:
Goals Accomplished
- Created and received executive board approval for a system to track and assigning points for 
membership participation.
- Implemented the membership point reward system to motivate members and earn 
funding to attend the annual ICC.
- Assigned monetary value to each point based on funds raised for the year.
Rating:
As a chapter, we had a goal of establishing a points system at the beginning of the fall semester to 
reward members for actively participating in the chapter. We wanted to design a system in which 
points are awarded fairly and distributed accurately. Our Vice 
President of Finance was assigned to manage the points record and regularly update it. Points were 
assigned to every chapter member per event or activity. As a 
chapter, we decided that this was a great way to monitor how involved our members 
were as well as evaluate possible winners of the “Member of the Month” 
award based on chapter participation and engagement. Overall, the system 
has proven to be beneficial and insightful. We hope, in the future, to improve on 
reward point precision, making it an even more accurate reflection of member 
participation.



Member of the Month:
Goals Accomplished
- Established a “Member of the Month” award.
- Chose a “Member of the Month” for each month to date.
- Posted “Member of the Month” winners on the chapter website.
Rating:

Internal & External Communications

Social Media:
Goals Accomplished
- Created and leveraged a Facebook page.
- Created and leveraged a Twitter account.
- Created and leveraged an Instagram page.
Rating: 
We have created an AMA at Montana State Facebook page, Twitter account and Instagram 
account. We use the social media platforms to keep members updated on events, share ideas and 
information, and spread brand awareness. Starting this semester, we have been more consistent 
with posting on the various channels. We have a database of marketing blogs, TED 
videos, and other resources. We are also consistent in reminding followers of events 
through our various social channels. Member highlights have not been incorporated into 
our plan due to not having member photos available. As we continue to increase 
our social presence, we will add these features into our rotation. Ninety-five people 
have liked the chapter on Facebook, 35 have followed us on Twitter, and 84 have 
followed us on Instagram. We are also following other AMA chapters on each social 
media platform, and have modeled our future plans on the best practices of each.

Goals Accomplished
- Created and leveraged multiple social media platforms.
- Created a monthly newsletter template.
- Leveraged a third-party supplier for regular distribution of chapter emails.
- Implemented various channels for chapter communications and organization.
- Created and implemented social media posting guidelines for the chapter.
- Created a communications flowchart for board member usage.
- Developed and implemented a social media posting schedule regarding membership events.

Any external communications regarding social media, event or meeting updates, as well as
general AMA information must be approved by the communications committee before 

being posted or distributed. The purpose is to prevent messaging inconsistent with our brand, as 
well as misleading, non-relevant, and incorrect information from being sent to community 

members.

Our goal was to recognize one 
exceptionally active member 
every month, starting in 
September, with the “Member 
of the Month” award. With the 
help of the points system, we 
were able to implement this 
award. The member also had 
their photo placed on our 
chapter website under the 
“Chapter News” tab. We 
assigned each member in a 
timely manner.



Newsletters:
Goals Accomplished
- Created a template for all AMA at 
MSU e-newsletters going forward.
- Sent out two e-newsletters in the fall 
2016 semester.
- Partnered with a third-party vendor 
for e-newsletter distribution.
Rating: 
As a chapter, it was our goal to send 
out a monthly newsletter to our 
sponsors, members, and JJCBE faculty 
and staff to inform and update 
interested parties. We have leveraged 
MailChimp to create, design, and send 
out these e-newsletters. Two 
e-newsletters have been sent out to date, and we have developed a template with which to format 
all future e-newsletters. E-newsletters are distributed to faculty, staff, sponsors, members, and inter-
ested students. A total of 79 people received these newsletters, with an open rate of 34.15%-47.36% 
on average.

Emails:
Goals Accomplished
- Distributed numerous emails from AMA to members and prospective members since September.
- Eclipsed goal of one email per week by averaging 1.5 emails per week.
- Established an email schedule for all AMA events.
- Partnered with a third-party vendor for email distribution.
Rating: 
As a chapter, we set a goal to send out at least one email per week to members as a means of 
communicating upcoming events, various opportunities, and meeting reminders. These emails were 
distributed based on specific timing in order to give members plenty of advance notice and 
multiple reminders regarding events. Communications committee members learned how to use the 
MailChimp platform to make sending these emails easier. We leverage our email list most 
frequently in terms of communications, taking advantage of MailChimp for this distribution. All 
emails are branded with the AMA at Montana State logo and include social media links. We send 
emails in relation to each general member event and pertinent chapter information. We have 
46people on the members list, in addition to 52 non-members on the prospect list. 



Internal Communications:
Goals Accomplished
- Created and leveraged an account with Slack as a platform for internal communications between 
board members.
- Created and leveraged Trello for board member and committee assignments and deadlines.
- Established a chapter Dropbox account to share files among executive board members and 
committees.
Rating: 
Our chapter has leveraged all necessary applications to streamline communications, keep the 
chapter organized, and make information accessible to all executive board members. By the end 
of September, we had created chapter accounts on Slack for internal messaging, Trello for tracking 
assignments, and Dropbox for sharing files. Although all three of these channels have been 
implemented, they are not always the easiest and most effective forms of communications between 
board members. Our current version of Dropbox storage is full and we need to look into either 
upgrading our subscription or finding other means to store chapter information, documents, and 
procedures. Slack has been useful for communications, but is not always as effective as we would 
like it to be. Trello has been a great tool to keep the chapter organized but can be hard to keep as 
updated as we would like due to new projects and events constantly being added.

Chapter Operations
Goals Accomplished
- Established committee descriptions regarding the duties and responsibilities of each committee.
- Created social media guidelines.
- Created a brand image for the chapter.
- Created guidelines for brand usage.
- Established a procedure for post-hoc event reviews by chapter members.
- Established a membership application procedure for new applicants.
- Created a chapter bank account.
- Initiated development of a chapter resource guide to be updated and passed along 
to future executive boards.
- Established a guideline for chapter communications workflow.
- Established quorum and voting policy and procedures for executive committee 
actions.



Committee Descriptions:
Goals Accomplished
- Every committee chair created a clear set of committee job descriptions.
- Committee descriptions were archived in the chapter resource guide for future use.
Rating: 
This goal was accomplished early on in the fall semester. The descriptions were compiled and cen-
trally located, and will be accessible by all members and used as a reference point for future execu-
tive board members.

Social Media Guidelines:
Goals Accomplished
- Created a set of social media guidelines for posting.
- Social media guidelines were archived in the chapter resource guide for future use.
Rating: 
The VP of Communications was assigned the task of creating a set of easy-to-follow 
guidelines for posting on social media on behalf of AMA at Montana State. This goal has been 
accomplished and implemented, and will be continuously improved upon as the chapter evolves.
Brand Image and Guidelines:
Goals Accomplished
- Conducted qualitative research to understand members’ perception of the chapter brand.
- Developed a chapter brand image and brand personality based on research results.
- Created a set of easy-to-follow brand guidelines.
- Chapter brand guidelines were archived in the chapter resource guide for future use.
Rating: 
Our Marketing committee created a brand personality of who AMA at MSU is and what we 
represent. They then created a set of clear and easy-to-follow brand guidelines, which included 
appropriate usage of our logo, color build of our logo, etc. This will help future AMA chapter 
executive boards to continue representing the chapter appropriately in all marketing 
communications.



Membership Application Procedure:
Goals Accomplished
- Created an easy-to-follow procedure for membership applications.
- Implemented a membership application procedure to ensure all membership are processed and 
filed.
- Membership application procedure has been archived in the chapter resource guide for future use.
Rating: 
This is an area in which our chapter greatly needs to improve. There were too many 
miscommunications and exceptions made per individual member. This process needs to be 
standardized and organized among committees. Once board members expressed their concerns to 
the board about procedure efficiency, we were collectively able to address the issues and develop a 
new procedure. This procedure will be refined before Fall 2017 recruitment.

Chapter Resource Guide:
Goals Accomplished
- Initiated creation of chapter resource guide for future members and board.
- Collected all chapter operations information.
- Established layout for chapter resource guide.
Rating: 
The goal of the chapter was to compile all chapter related materials throughout the year and create 
a resource guide. Upon its completion it would be made available for all members to access for 
reference. Although the general idea of creating a chapter resource guide has been discussed, 
nothing has been started to date. The chapter has set a goal to have this completed by the time 
executive board elections take place in April.
Chapter Communications Workflow:
Goals Accomplished
- Developed a project management and communications workflow to aid in communications 
between committees and streamline problem solving.
- Leveraged online tracking tool Trello to manage committee responsibilities and deadlines.
- Leveraged online communications tool Slack to improve communications between executive 
board members.
Rating: 
The development of a project management and communications workflow chart 
was created and implemented for chapter operations by October. The online project 
management tool Trello was later used to track the communications workflow 
as well as manage committee responsibilities and deadlines. The only down side 
has been getting committee chairs to use this resource. However, going forward, 
this workflow will be extremely helpful. In addition, an account on Slack was created to 
improve communications between board members.

Event Reviews:
Goals Accomplished
- Completed two post-hoc event reviews.
- Reports have been archived in the chapter resource guide for future use.
Rating: 
We wanted to review a minimum of five major events that AMA either participated in or held during 
the 2016-2017 academic year. Our goal was to have chapter members who were primarily 
responsible for an event to complete a report within two weeks of completing or participating in 
that event. The reports were to include what did and did not work, how the event went, and 
recommendations for the future. These reports would be used in following years as a reference 
point to make decisions on whether or not we should have the activity again, or how to make it 
better. To date, we have completed two reports -- for Catapalooza and Marketing Week -- toward 
our goal.



August 2016
23: Executive Board Meeting
25 & 26: Catapalooza – University wide welcome back 
two-day event
30: Executive Board Meeting
September 2016
6: General Membership Meeting – Kickoff,
 Introductions, Welcome & Programs
13: Executive Board Meeting
15: Register chapter with the Office of
 Student Engagement
19: Begin AMA classroom presentations
20: General Membership Meeting –
 Workshop on professionalism and
 personal appearance
22: Professional Headshots Fundraiser
27: Executive Board Meeting
October 2016
1: Begin work on volunteer marketing
 services for local nonprofit
4: General Membership Meeting – Former GM CEO,
 Tim Solso Lecture
5: Meet the Business Recruiters Event
6: Career Fair
7: Interview Day
8: Volunteer at Color Me Fun Run
11: Executive Board Meeting
11: Attend Entreprenuers in Residence
 Luncheon
12: Chapter Plan Due
15: Student Organization Leadership
 Conference
17-21: Marketing Week
17: Marketing Agency Crawl
18: General Membership Meeting – Internship
Workshop
19: Elixiter Awards Luncheon
20:Nonprofit Networking Night
21: PintPass Brewery Challenge
21: MSU Friday
25: Executive Board Meeting
31: Launch Chapter Website
November 2016
All month: Assistance with “Can the Griz” for
 Gallatin Valley Food Bank
1: General Membership Meeting – Impromptu
 Speech Competition
2: Website Competition Due
8: Executive Board Meeting
9: Outstanding Marketing Week Competition due
15: General Membership Meeting – Workshop
 with DECA members on college life and
 professionalism

Calendar of Events
Key:  Completed       In Progress/To Be Completed    Not Accomplished New Event

17: AMA potluck “Thanksgiving Dinner”
22: Executive Board Meeting
29: General Membership Meeting – Bowling/Billiards 
Night
December 2016
1: Write cards to be sent out to troops overseas
6: Executive Board Meeting
10: General Membership Meeting – Skiing trip
January 2017
17: Executive Board Meeting
24: General Membership Meeting - Welcome Back
25: Best Community & Social Imparct Video due
25 AMA Student Marketer of the Year due
27; MSU Friday
27: Fundraising table during MSU Basketball game
31: Executive Board Meeting
February 2017
Continue work on volunteering marketing
 services for local startup and non-profit
2: College of Business organizational Dodgeball 
Tournament
7: General Membership Meeting - Entreprenuership 
Lecture
9: Blood Drive hosted by AMA
14: Executive Board Meeting
15: Pre-career fair networking
16: “Almost” Spring Career Fair
17: Interview Day
21: General Membership Meeting – DECA Mock 
Interview Workshop
28: Executive Board Meeting
March 2017
1: Have final version of t-shirt completed for ICC
 competition
7: General Membership Meeting – What to expect at
 the ICC
14: Executive Board Meeting
16-18: AMA International Collegiate Conference
21: General Membership Meeting – AMA ICC debrief/
 celebration
28: Executive Board Meeting
April 2017
4: General Membership Meeting – Chapter elections
11: Executive Board Meeting
18: General Membership Meeting – Business Trivia 
Night
25: Executive Board Meeting
29: General Membership Meeting – Madison River
 Floating Trip
May 2017
2: General Membership Meeting – Passing the toarch
 to new board members





We would like to thank every 
organization and person who 
helped our chapter achieve 
its goals this year as well as 

helped us “Frame Our 
Foundation.”

AMA
M o n t a n a  S t a t e  U n i v e r s i t y


